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tive opinion when the lime came for them to be
consulted as to the form which the future govern-
ment of the country should take. He said that he
had no doubt whatever that if all his friends had
been asked what they thought of such a plan they
would have concurred in it, but that so far as he
knew none of them had ever been consulted.
I came away from my interview with Nuri more
than ever convinced that an immediate change was
required in  the spirit  of our administration in
Mesopotamia.   1 reported it fully to Lord Curzon
and drew attention to a report which had just
reached us that of the 233 officers employed only
four were over forty-five years of age*   I again
recommended that three or four senior men of
administrative experience should be sent to the
country without delay under the orders of a chief
with the experience and qualifications of Sir Percy
Cox, and urged that at the same time a definite
policy should be outlined to preclude the possibility
of direct British administration being forced upon
the country against the wishes of its inhabitants.
Lord Curzon was by now seriously alarmed.   It
was getting on for six months since the creation of
the five provinces with their chain of councils had
been authorised, and it appeared on enquiry from
Baghdad that only four out of nine divisional
councils had been formed,  and that provincial
councils had not been formed at all, nor did Colonel
Wilson contemplate moving in the matter that year.
He called a meeting of the Interdepartmental Con-
ference, which sat on the roth November and dis-
cussed the whole question at great length.   All were
agreed that the first condition of recovered con-
fidence and future settlement was the return of

